


What is Rail Futures? 
 

Rail Futures Institute is an independent non-
partisan group. 

It was formed to advocate cost-effective rail 
and intermodal solutions for public transport 
and freight problems based on sound 
commercial, economic and social reasoning.   
 

Rail Futures members include experienced rail 
professionals, urban planners, engineers and 
economists. 
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The Geelong Railway – 
defining the problem 

• Rapid population growth both in Geelong and Wyndham 

• Fast growing travel demand to Melbourne CBD 

• Track capacity constrained – almost no more peak period 
train paths available between the CBD and Sunshine 

• Peak demand to CBD already exceeding train capacity 

• VLocity trains designed for speed and longer journeys 

• Massive growth yet to occur - much already locked in 

• Doing nothing is not an option 



 The advent of Regional Rail Link (RRL) 

• Opened in mid-2015  - cost almost $4 bn. 

• Objective was to provide separate tracks 
for regional and metropolitan trains to: 

• Significantly increase corridor 
capacity especially between the CBD 
and Sunshine 

• Allow regional and metropolitan 
trains to run without mutual 
interference  

• Provide new stations in Wyndham 

•  Significantly increase capacity of the 
Werribee line by removing Geelong 
trains from that route. 



The current situation 

 

The Current Situation 
• RRL Southern Cross to Sunshine is almost at capacity during peak 

periods with 17 trains in the busiest hour (arrivals 0750 to 0849) 
comprising: 
• 9 from Geelong/Wyndham Vale  
• 5 from Melton/Bacchus Marsh/Ballarat  
• 3 from Kyneton/Bendigo 

• Present AM situation for Geelong/Wyndham Vale trains: 
• 13 trains arrive Southern Cross between 0700 and 0900  
• Approximately 7,000 passengers currently board these trains   
• Total seats provided 5,300 so approximately 1,700 have to stand  

• RRL could absorb 3 extra trains arriving  Southern Cross 0700 to 
0800 but none 0800 to 0900.   PM - could also absorb 2 extra trains 
departing 1600 to 1700, but none 1700 to 1800. 

• Any additional train paths have to be shared with Ballarat and 
Bendigo lines according to relative demand.   



How will demand change in coming years? 
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What do these projections mean for 
train commuters? 

• By 2021, peak period boardings will have grown from 
around 7,000 to around 10,000 – a 43% increase 

• By 2026, peak period boardings are likely to have 
doubled from today’s numbers 

• By 2026, traveller numbers from the Geelong Region 
are likely to be up to 40% greater than today. 

• By 2026, peak period boardings from the Wyndham 
area could be around three times today’s numbers. 

This is unsustainable without major change! 



Melbourne Metro project benefits 
• When completed in 2026 (or possibly as 

early as 2024) considerable new capacity 
will be added to the rail network. 

• For Geelong and Wyndham users, the main 
benefit will be to accommodate an 
extension of suburban services to Melton 

• Will remove 3-4 trains per hour from the 
RRL in peak periods thus freeing up capacity 
for some additional services 

• Likely that one additional service will be 
provided on the Ballarat line and the 
remainder would operate to Wyndham Vale 

• But these changes are between 7 and 9 
years away so what can and should be done 
in the meantime? 



 

Achievable solutions 
• 2019-20 - stretch VLocity trains from 6 to 8 cars (2 x 4-car sets) 

• By 2021 - duplicate the single line South Geelong to Waurn Ponds 

• By 2022 - electrify RRL lines from Southern Cross to Wyndham Vale 
and operate Wyndham Vale services with high capacity electric trains 

• By 2026 - build the “missing link” between Werribee and Wyndham 
Vale and extend Werribee suburban services to Black Forest Road 
and Wyndham Vale  

• By 2026 -construct an extra pair of tracks between Deer Park and 
Wyndham Vale to allow Geelong trains to run express and bypass 
stopping suburban trains 

• By the early 2030s - construct an additional pair of tracks between 
Southern Cross and Sunshine for Geelong and Ballarat trains (needs 
to be partly underground). 

 



Stretching our trains 



Stretching our trains 
• An 8-car VLocity train will have around 40% more seats than a 

6-car train – up 444 seats to around 624 seats. 

• By 2018, there will be 75 x 3-car sets in service 

• 39 more cars were funded in the 2017 State Budget.  These 
should be built as intermediate cars to convert 3-car to 4-car 
sets.  This is low-hanging fruit. 

Infrastructure pre-requisites: 

• Some platforms between Little River and Waurn Ponds 
require extension  

• The major train maintenance and stabling facility at Waurn 
Ponds must be completed (announced on 1 May 2015, but  
yet to be built).  This is an important job creating project. 

 





Electrification 

 

RRL electrification 
• The Regional Rail Link design made provision for future electrification 

• This was anticipated in PTV’s 2012 Metro Network Development Plan  

• Can be done independently and ahead of Melbourne Metro project 

• Would enable the early introduction of 9-car high capacity electric 
trains to service Tarneit and Wyndham Vale 

• These trains would initially utilise existing Wyndham Vale train paths 
but have almost triple the capacity of the present 6-car VLocity trains 

• Electric trains would be maintained and stabled in a new depot at 
Wyndham Vale – a major job creation project 

• Land for this facility was acquired as part of the RRL project. 

This project plus the stretched VLocity trains should provide sufficient 
capacity until the Melbourne Metro and Melton electrification 
projects have been completed.   A full suburban service can then be 
provided to Wyndham. 



Additional tracks 

 

Additional tracks 
• More stations are planned for construction along the RRL at: 

  Truganina  Sayers Road  
  Davis Road Black Forest Road 

• It will become critical to provide an additional pair of express 
tracks so that Geelong trains can operate unimpeded by 
suburban stopping trains – an original key objective of RRL. 

• Will allow Geelong express services to achieve a 45 minute 
trip time to and from Southern Cross 

• Track duplication is also urgently required between South 
Geelong and Waurn Ponds.  This will bring immediate 
benefits in terms of service frequency and reliability and will 
also facilitate access to the proposed Waurn Ponds train 
maintenance and stabling facility. 



The Werribee to Wyndham Vale “missing link” 

• Planning is in place for this “missing link” 
that would restore rail connectivity 
between Newport, Werribee and 
Geelong, lost when RRL opened in 2015. 

• Werribee suburban services would be 
extended to a new interchange station 
at Black Forest Road and also to 
Wyndham Vale  

• Housing development to the west of 
Werribee may also justify an additional 
new station in that area. 

• This project should be implemented no 
later than 2026. 

Public 
Acquisition 
Overlay for 
“missing link” 
 
                 



 
Our staged Rail Futures Plan 

Key initiatives proposed to Government: 

• Stretch VLocity trains to 8 cars as soon as possible 

• Electrify the RRL lines and operate high capacity electric 
trains to Wyndham Vale 

• Build extra tracks along the RRL lines for Geelong express 
trains to achieve 45 minute trip times 

• Construct the “missing link” to restore connectivity Geelong 
to Werribee and Newport. 

All part of our InterCity plan for Victoria’s regional network 
and a fast train to Melbourne Airport via Sunshine 
 

Read it all on our website:  www.railfutures.org.au 
 


