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MY WORD—An Op-Ed Piece by Editor, Max Michell 

THE PASSENGER 

EXPERIENCE — A PERSONAL 

OBSERVATION 

In a previous life I regularly used the train to travel from Morisset down to 

Sydney.   The 123 km journey took a bit under two hours on the ‘fast’ train, 

but at least it was normally a good riding V set (electric multiple unit) train and 

the track was in quite reasonable condition which made the scenic journey 

rather pleasant.   There were infrequent times when things did not go well, but 

in those cases NSW were good at keeping people informed as to the state of 

play.  The service was every hour with an intermediate train (also every hour) 

which ran all stations to suburban Sydney so frequency was not an issue.  

The major downside was the relative slowness of the journey – we used to 

reckon a 105 minute travel time would be easily achievable while a 90 minute 

time should be the longer term goal.   NSW has, for a long time, been rather indifferent to the poor alignment of most of its 

main line railways, so expecting a change of heart at this stage is probably a big ask.  However, six years or so of using this 

particular train service has, in effect, set my ‘passenger expectation’ benchmark. 

Fast forward to Melbourne late last year.  I now live in a public transport rich environment (predominantly trams but Windsor 

Station is only 10 minutes away) which has given a whole new life to travel now (Fishing Point had 5 buses a day on 

weekdays, at erratic times and fairly useless for anything like going to Sydney by train).  There are a number of observations, 

even this early in our new life, that are relevant to the ‘passenger experience’ 

For a start various travels around the suburban area have been in well filled trains, even deep in off peak times and on lines 

with 10 minute frequencies.   The ‘turn up and go’ type timetable seems to be achieving results.  While Sydney had some 

well loaded off peak trains I don’t sense that the same degree of ‘fullness’ was being achieved on any line there on a regular 

basis.   The driver only operation here also produces noticeably shorter dwell times, while the single level trains and plentiful 

doors undoubtedly also contribute to this.  The trains here are generally well presented, if not a bit frugal in their comforts, 

and the newer trains certainly have a bit of get up and go when pushed.  However, the tracks leave a fair bit to be desired 

(not a new problem) while a lot of stations have a fairly tawdry look about them (heading toward ‘old Adelaide’ as compared 
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to new Sydney or Melbourne).  All in all an adequate system from the perspective 

of an occasional user. 

V/Line is more in my line of things and is more closely aligned in purpose to the 

inter-city trains (albeit electric trains) in NSW – the Wollongong, Katoomba and 

Newcastle group of trains.  The VLocitys are an eye-opener.  By far the largest 

group of diesel self-propelled cars that this country has ever seen (in excess of 

200 cars and counting), these are capable of quite extraordinary performance by 

our collective colonial standards – coming up from Geelong on a stopping train it 

is possible to get a succession of three digit start to stop average speeds between 

stations, while the headline trains to Ballarat and Bendigo achieve average 

speeds that would be familiar to European travellers, where train speeds have 

always been far higher than our rather ordinary norms.  The 2+2 seating is 

adequately comfortable and leaves room for easy movement (or many standees – 

a growing problem of success).  Frequency is extraordinary by 1960’s standards 

(see David Hardy’s whimsical article elsewhere in this NewsPost) but it is evident 

that fast and frequent have been rewarded with passenger numbers that would 

simply astound our antecedents.   Despite their 160 km/h running the VLocitys 

ride well and in fact it is sometimes hard to accept that the train is running at such 

speeds. 

V/Line also run significant numbers of older loco hauled trains – slower (than 

VLocitys) through the long distance commuter cordon (except for those few that 

run express) but continuing to the more distant parts of the network – 

Warrnambool, Swan Hill, Shepparton, Albury and Bairnsdale.   

These trains are mainly made up of 1980’s vintage N cars – notoriously poor 

riders (especially over fairly ordinary track) and with a relatively dull interior 

ambience.  But in my view the chief drawback of these cars is that they have 2+3 

fixed direction economy seating which is just plain uncomfortable.  As the 

population broadens in the beam and gets heavier the shortcomings of the BN, 

BRN cars and their ilk is increasingly evident.    

When they were built these cars replaced early 20th century wooden cars so such 

shortcomings were not apparent, but they are certainly not up to 21st century 

expectations.  For shorter hauls such as peak hour short distance running they are 

quite acceptable (apart from not being able to keep pace with VLocity trains) but 

for longer distance trains with 4 hour or more journey times they are definitely not 

up to the mark.  Even a makeover that attended to the main discomfort factors 

would buy a few years in which to develop a modern replacement.   

Coming 
Events… 

Rail Futures 
Meetings… 
Our meetings are held on the last 

Friday of each second month. 

Usually we meet at RMIT City 

Campus, Building 15, Level 3, The 

Fig Tree Room is adjacent to the 

courtyard behind the Old 

Melbourne Gaol. All welcome. 

The next two meetings will be– 

from 12.10 to 14.00 on 

Friday 25th August—Max Michell 
guest speaker 

Friday 27th October 

Each meeting and function will be 
advised to members on a separate 
email closer to the actual date(s) 

Excursion to the Pyrenees 

6 September 2017—details 
with this NewsPost 

Visit Maryborough-Avoca-Ben Nevis-
Navarre-Stawell-Ararat in one 
fascinating day ! 

Welcome New Members!

As an independent, membership 

based organisation, members are our 

lifeblood. Welcome to all our new 

members- 

Trevor Dobbyn 

Cathy No one 

Jim Bogle 

Michael Bayley 

Clint Hickson 

We look forward to welcoming you 

Modern 2 + 2 seating 



 3 

A Public Transport Rich Environment... 

Sydney has a similar seating issue – the V sets have 2+2 

seating but the newer inter-city OSCAR trains have 2+3 

seating, although the travel distances in NSW are rather 

shorter than here.  I have been in a morning peak hour OS-

CAR trains where all window and aisle seats were taken but 

none of the centre seats on the 3 seat side had a soul in 

them until the short distance (suburban) passengers started 

to board.  Sydney is embarking on a major replacement of 

inter-city trains which will use OSCAR type car shells but 

with 2+2 seating, a compromise which may satisfy a travel-

ling public which holds the V sets in high regard. 

Communication is another aspect of the passenger experi- Aging N sets provide 3 + 2 seating in Economy 
ence.  Both in NSW and here it can be done well, but there 

are times when it falls apart.  It is not so much what is imparted but rather how.  An early trip to Seymour on a 

Shepparton train was with an outer-suburban H set substituting for a failed N set.  The Conductor, with rather brutal 

honesty announced “Good morning, this train has no reserved seats, no first class and no refreshments.  Welcome to 

V/Line”.  In fact the H cars ride better than their N car cousins so at least a small coterie of knowledgeable passengers 

were not at all dismayed.  The fact that the Conductor advised that there was a problem was generally appreciated, at 

least in economy class.    

The morning welcome on the NSW XPT trains which starts with a list of what you can’t do (smoke, be abusive, drink your 

own alcohol, etc.) almost before they tell you what is good about the train rather sets a rather unfortunate tone for the day 

– somewhat authoritarian and maybe uncomfortable in what they have to do?  The NSW inter-city trains generally have

good communication (which obviously comes from back down the line to traffic control or similar) but every so often the

system breaks – almost always because of an individual rather than the system.  I once almost missed the XPT to

Melbourne be-cause of a dishonest guard, only to be saved by some rather enlightened Strathfield Station staff and a 12

minute delay to the XPT in middle suburbia.

The lack of cohesion here between Metro and V/Line is a major issue as far as I am concerned.   Sydney, for all its faults, 

has all their passenger eggs in the one TforNSW basket and generally can get a workable compromise between the 

re-quirements of the various different passenger services.   With 20 minute headways (Sunbury/Watergardens 

and Craigieburn) it should be possible to get reasonable paths for non-stopping V/Line trains most of the time, 

but on the Dandenong line with 10 minute headways it is nigh on impossible.  There has been a historic tendency to 

amplify train services without adequately attending to the infrastructure and track capacity that might be required.  It 

seems to me that the Dandenong line high capacity project (the bigger Metro Project) is nothing of the sort unless the 

topic is only suburban trains.  The regional (V/Line) trains which now are extraordinarily slow, will only get worse in the 

future unless the problem is ex-panded to a total network perspective and all services  get appropriate weighting 

when planning infrastructure. 

Where I live is tram heaven.  Our main contact with public transport is with the trams and we have to admit that when a 

wait of three minutes for the next tram seems a long time then things are good.   The tram people do very well when they 

under-take works which disrupt the system, or even get an unexpected delay during the day.  I have seen Route 16 

trams on a number of routes that are not those ordained by the timetables, including the former St Kilda railway line.  I 

don ’t know why but they do it and there is no insurrection as a result.   Over the year our experience has been such 

that we regard the trams as family.   They are our friends, much as the inter-city trains were in NSW, which surely must 

be one of the success criteria that should apply to public transport. 
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from John Hearsch
John HearschThis is the third edition of Future Rail NewsPost.  We hope it will continue to 

become an important instrument in keeping Rail Futures’ members informed and 

engaged.  While there are many positives among the current happenings in our 

Victorian rail scene, so much more needs doing, both short and longer term, to 

align transport needs with population growth and distribution and, above all, to 

have an integrated transport and land use plan which is visionary but sufficiently 

pragmatic that it has reasonable prospects of being progressively implemented. 

To that end, we have continued our engagement with a wide range of interested 

parties to educate and inform regarding feasible rail development options and to 

gain support for advocacy on key strategies such as those set out in our InterCity 

report.  June, July and early August have been particularly busy in this regard 

with the following meetings having taken place, most of which also included 

information and advocacy regarding our Airport rail proposals: 

14 June – Melbourne Airport Corporation 

19 June - Committee for Ballarat (initial presentation) 

26 June – Greater Shepparton City Council 

26 June – Rail, Tram and Bus Union (RTBU) 

28 June – Western and Northern Metropolitan Councils 

12 July – Committee for Melbourne 

16 July – ALP Country Conference at Maryborough 

21 July – Public Transport Users’ Association (Geelong Region) 

23 July – All day workshop with Ballarat Rail Advocacy Committee at Ballarat (included Brimbank, Melton, 

Moorabool, Ballarat, Pyrenees and Ararat Councils) 

30 July – North Western Rail Alliance, Mayor and councillors of Buloke Shire and Deputy Mayor, Mildura 

Rural City Council at Donald 

1 August – Committee for Ballarat (presentation to full Board) 

2 August – Grattan Institute 

2 August – Ballarat City Council (presentation to full Council and Senior Officers) 

3 August – Western Transport Alliance (included Brimbank, Wyndham, Maribyrnong and Hobson’s Bay 

Councils, RACV, VicRoads and others) 

7 August – Brimbank City Council (presentation to full Council and Senior Officers) 

9 August – Public Forum at Geelong (see below) 

10 August – Mildura City Council (presentation to full Council and Senior Officers) 

18 August - Combined meeting, Committees for Melbourne, Ballarat, Shepparton, Portland 

18 August - Mitchell, Strathbogie and Moira Shires and Greater Shepparton City Council 

Our primary presenters at these meetings have been Bill Russell, Peter Tesdorpf, Jackie Fristacky and myself. 

A great deal of effort went into preparation for the public forum in Geelong on 9th August.  We were responsible 

for initiating the event but could have only done so with the support of RMIT’s Centre for Urban Research and 

Deakin University’s School of Architecture and Built Environment, with the latter generously providing an 

excellent venue for the occasion on the Geelong waterfront.  We were able to arrange four excellent 

speakers to make presentations there, in addition to myself.  They provided important perspectives from the 

G21 Group of Geelong Region Councils, Wyndham City Council, the Public Transport Users’ Association and 

Deakin University.  Our presentation at the forum focussed on defining the problem and explaining our 

proposed solutions, covering both rolling stock and infrastructure as detailed in NewsPost No.1. 

As mentioned in the last NewsPost, the problem of overcrowding on peak period Geelong line trains continues 

to worsen week by week, but much more serious are the implications of forecast growth yet to come on the 

corridor.  This threatens to completely overwhelm the current services, at least at peak times, within the next few 

years and is likely to be an issue in the lead up to the November 2018 State Election.  Current user 

concerns regarding increasing overcrowding and late running build on disenchantment with service quality 

and reliability issues prevalent since the opening of Regional Rail Link (RRL) in July 2015.  This is most 

unfortunate because RRL was a very worthwhile and much needed project, but is already a victim of its own 

success.  The government has yet to fully acknowledge the extent of the problem or our proposed solutions for 

both the short and longer term, or for that matter, suggest any other solution.  Hopefully, our advocacy plus 

some strong parallel statements in the Victorian Auditor-General’s report on V/Line, which coincidentally was 

publicly released on the same day as the Geelong Forum, will finally produce some worthwhile outcomes. 

Presidential Words 
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A spin-off from the Geelong Forum was the publication in The Conversation of an article by Committee Member 
Professor Michael Buxton entitled, This is how regional rail can help ease our big cities' commuter crush.  This article

was widely republished immediately in interstate papers including the Sydney Morning Herald, the Illawarra 

Mercury and the Launceston Examiner, and many blogs including Architecture and Design, Sustainable 

Transport Coalition Western Australia, Phys, Rail Express, Tagg (Toorak Times), Australian Policy Online, 

Domain.com, EScienceNews, the airitiers, the Melbourne Informer, Global Headlines UK, Myinforms.com, 

SUV Systems in Shenzhen, China and even the Particular Baptists among others.  It also led to an interview with 

Bill Russell on ABC NSW Regional Drivetime on the question of regional train services in NSW and how they 

might be improved.  The article and interview brought considerable response (nearly all favourable) from NSW, 

including a lengthy and informed comment by RFI member Professor Phillip Laird of Wollongong University as well 

as others from places such as Auckland and Canberra.  These discussions remind us that, while our focus has 

been on rail issues in Victoria, there are many similar issues of concern in other jurisdictions.  The wide and immediate 

response suggests that our message is very timely in many places. 

You will note that the above list of meetings held to advocate our proposals for a better rail network included 

considerable involvement with organisations along the Ballarat line, or more accurately, the entire rail corridor from 

Melbourne to Ararat through Ballarat.  This required us to fully explain the extent of the present half billion dollar 

Ballarat Line Upgrade project (for which the successful contractors have recently been announced) and then describe 

what we see as logical further stages of development of the corridor, the next major element of which should be 

electrification to Melton, desirably extended also to Bacchus Marsh.  The Ballarat line, and particularly the 

section inbound from Bacchus Marsh and Melton, is facing similar growth pressures to that of the Geelong line, albeit a 

little behind so far in absolute passenger numbers. 

As part of this process, in conjunction with our proposal for early electrification of the RRL lines to Wyndham Vale, we 

have identified a practical means of accommodating the projected burgeoning demand by opening electrification to 

Melton up to 5 years in advance of when it is currently planned to occur.  Otherwise this would be at least nine months 

after the opening of the new Melbourne Metro tunnels in 2026, or whenever that project is completed.  Our 

proposal involves an interim electric service, most likely operated using 9-car Siemens trains, which would run from 

Southern Cross platforms 15 and 16 both to Wyndham Vale and Melton, using existing train paths already provided 

for these services on the RRL corridor.  Those parts of the electrification linked to the Melbourne Metro project, such as 

the rail/rail grade separation at Sunshine and quadruplication to Caroline Springs, would not form part of the initial 

works.  The interim services would be supported by the first stage of the planned major stabling and 

maintenance facility at Wyndham Vale, the land for which was acquired as part of the Regional Rail Link project.  We 

expect that the relevant Councils and other interested organisations will decide to promote this option to government in 

the coming months. 

The last month or so has also been significant for other key rail projects.  The Murray Basin Rail Project initiated major 

gauge conversion works on 1st August.  This has involved temporary closure of the lines from Dunolly to Mildura, Yelta 
and Murrayville from August until January 2018, at which time they are planned to reopen as standard gauge.  

To accommodate this, some grain is being transferred across to the Sea Lake and Manangatang lines while 

export container traffic from Merbein is being trucked to a temporary intermodal terminal established at Manangatang 

for the duration of the closure.  Reopening of the Maryborough to Ararat line will also need to be sufficiently 

progressed to allow standard gauge trains to operate this way from January 2018 as conversion of the section 

from south of Maryborough via Ballarat will not occur until sometime in 2019.  In March 2018, it will be the turn of the 

Dunolly to Sea Lake and Manangatang lines to close for conversion to standard gauge during the ensuing months.  

Members will have the opportunity to view some of the early work on this project during our coming Pyrenees Excursion 

on 6 September, details of which are being sent with this Newsletter. 

Following from the Federal Budget announcement of significant funding for the Melbourne-Brisbane Inland Rail project, 

activity related to that project has now ramped up at the Victorian end.   It is understood that ARTC has indicated 

its intention to have the project fully implemented by 2024, including the ability to operate double-stacked container 

trains into Melbourne.  In turn, that has necessitated renewed activity regarding the proposed Western Interstate 

Freight Terminal (WIFT) at Truganina, its connection into the rail network and the requirement to provide 

double-stack clearance under numerous overline structures in the metropolitan area.  At our August General 

Meeting, Max Michell will be providing his perspectives on this very important project. 

The other significant item was the announcement of the preferred bidder to deliver the major tunnelling works 

and underground stations for the Melbourne Metro (MM) project under a Public Private Partnership (PPP) package of 

works.  The contractor consortium for these works is the Cross Yarra Partnership (CYP) comprising Lendlease 

Engineering, John Holland, Bouygues Construction and Capella Capital.  Finalisation of this contract, with an 

estimated value of around $6 billion, will allow major tunnel and station construction to commence in early 2018.  

Previously contracted early works to relocate a multiplicity of services and construct deep shafts and access pits for 

the five underground stations are already well under way.  Other successful tenderers, including for signalling, electric 

traction and numerous other services have also been announced.   (continued on Page 6)
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Presidential Words (continued from previous page) 

In an unexpected way, announcement of the major tunnelling contract has had a direct bearing on Rail Futures in that 

Eric Keys, the very capable leader of our working group developing our metropolitan rail plan, has 

been appointed to the challenging role of interim Chief Operating Officer of the Cross Yarra Partnership.  Eric 

previously had a deep involvement with the MM project having been the principal author of the project’s original 

business case.  As he explained to us, Eric couldn’t resist the temptation to help move this huge project to 

reality when this opportunity presented itself.  Fortunately, Peter Don has agreed to step into the breach 

and will lead the continuing work of the working group while Eric will undoubtedly continue to provide some 

valuable input from the sidelines. 

David Hill finds himself restricted to “yard duties” at present having been in the workshop for surgical repair to an earlier 

ankle injury.  However, beforehand with input from others, he managed to successfully coordinate 

our submission to the Commonwealth Government’s Inquiry into National Freight and Supply Chain Priorities.  

I’d commend this document to all RFI members.  It can be found on our website. 

Finally, I’d like to offer a special thank you to Treasurer Graeme Macmillan who has doggedly progressed the major 

upgrade of our website.  Check it out at www.railfutures.org.au.  I think you’ll agree that it looks good. 

RFI AT WORK 

Our submission to the National Freight and Supply Chain 

Strategy 

The Rail Futures Institute provided a submission to the Federal Government’s inquiry into National Freight and 

Supply Chain Priorities.  While there are many aspects to supply chains and improvements to their efficiency our 

submission naturally focused on the need for increased use of rail freight transport in the nation’s growing freight task.  

According to the National Transport Commission, this increased 50% in the ten years to 2016 and is predicted to increase 

by a further 26% in the next 10 years.   

RFI’s submission to the inquiry pointed out the importance of rail freight to many domestic and export supply 

chains. Major logistics companies such as Linfox, TNT, Toll, DB Schenker, CEVA, Qube and SCT Logistics are significant 

users of Australia’s interstate rail freight network for low cost, efficient domestic freight transport.  

RFI’s submission to the inquiry highlighted the need to address the following key issues: 

Continued investment in rail network capacity and condition for freight 

Regulatory reform including road pricing and simplified regulations applying to rail freight 

The impact of bigger trucks on rail freight and overall supply chain efficiency 

Metropolitan port rail shuttles 

Protection of existing and proposed rail freight corridors and intermodal terminal sites 

Support for the uptake and application of new technology and processes, particularly those that will improve  

connectivity between freight train operators and their customers, to reduce costs and improve operational 

efficiency.
Overall, RFI emphasized that policies supporting rail’s role in the nation’s freight transport task will improve overall supply 

chain efficiency by providing an alternative to trucks for transport of large volumes of goods.  Investment in rail freight is an 

investment in providing efficient, low-cost supply chains. It is an investment that will ensure the nation’s 

growing freight task can be transported safely and efficiently at least economic, social and environmental cost to society.    

RFI’s submission to the inquiry is at www.railfutures.org.au . 

The submission was prepared by David Hill with help from Russell Smith and Max Michell. 

http://www.railfutures.org.au
http://www.railfutures.org.au
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– by Jackie Fristacky

The long overdue Epping line extension from South Morang to Mernda is well under way and due to open in early 2019, 

to serve one of Victoria’s fastest growing areas.  The project is the outcome of the successful “Access Denied” Mernda 

Rail Campaign by the Whittlesea Council working in partnership with the community and Leader Newspapers.  School 

teacher, Darren Peters and Mernda Rail Alliance spokesperson, received PTUA’s Paul Mees Public Transport Advocacy 

Award 2014 for his leadership in the campaign.  RFI congratulates the Whittlesea Council and its community for this 

outcome.  Others can learn from the success of this campaign. 

In summary, the Mernda Rail Project includes: 

• 8 km of new rail line with 3 new rail stations beyond the recent 3.5 km extension of the line from Epping to South

Morang which opened in May 2012

• a premium station at Mernda integrated with the proposed Mernda Town Centre

• 2 other new stations at Marymede adjacent to Marymede Catholic College, and at Hawkstowe to serve the

Hawkstowe recreation precinct.

• up to 2,000 car parking spaces, as well as bicycle storage, bus facilities and landscaping at the 3 new stations

• 3 rail bridges and 2 road underpasses to avoid any level crossings

• new walking and cycling paths from South Morang to Mernda linking the existing path network, stations, schools and

Plenty Gorge Park

• a train stabling yard at the end of the line beyond Mernda

• The project involves around 1,200 construction jobs and more than 1,800 jobs in other businesses and industries in

the area.

A Mernda Rail Project description and video can be found at http://levelcrossings.vic.gov.au/rail-projects/merndarail 

Mernda—a Community Case Study 

https://urldefense.proofpoint.com/v2/url?u=http-3A__levelcrossings.vic.gov.au_rail-2Dprojects_merndarail&d=DwMFAg&c=3fFCQiK3OSE2tLUtsBk3KA&r=wPWkehEiYKKEWqLda8Wcd0Gk7zF0VH0sZeMo6TYtAdMMuT85CHrr5GpbvhwAVcSI&m=nBlmjjVyQgtYcDOFBBWpg8PdABR8vz_dkC9Uit-dNZY&s=ZtTSS
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RFI AT WORK 

- by David Hardy

Older RFI members will remember the dear old Victorian Railways (VR) of 1967 struggling along with a fleet of only 40 

steel bodied air conditioned and some 350 wooden bodied cars, the latter mostly of First World War vintage or older.  

Trains were hauled by B and T class diesel locos and L class electrics on the Traralgon line.  The railcar fleet in those days 

was a motley collection of post-war Walker railcars from England, and 1930s vintage but far more reliable and comfortable 

DERMs (Diesel Electric Rail Motors), with matched equally aged trailer cars.   

Today the loco hauled carriage fleet comprises 78 N/Z type mainline cars and 55 H type ex-suburban air conditioned cars, 

hauled by N class locos and a sole surviving A class.  The DMU railcar fleet has expanded currently to 21 Sprinters and 

198 VLocity cars (the VLocity fleet will have grown by six more cars between the time of writing and the time of publica-

tion!). 

The table below shows each way service frequencies on the major routes in 1967, and what they are in the most recent 

August 2017 V/Line timetable 50 years later: 

i 

What a Difference a Year Makes —
Well 50 of them!! 

Route Weekdays Saturdays Sundays 

1967 VR Aug 2017 1967 VR Aug 2017 1967 VR Aug 2017 

Geelong 11 55 6 28 3 27 

Ballarat 3 24 3 17 2 14 

Bendigo 3 23 3 18 2 14 

Seymour 5 20 5 16 3 14 

Warragul/Traralgon 8 19 4 16 2 12 

Warrnambool 2 4 2 3 1 3 

Ararat 2 4 Dn/5 Up 2 3 1 3 

Maryborough 2 2 2 1 1 1 

Swan Hill 1 2 1 2 None 2 

Echuca 1 1 1 2 None 2 

Shepparton 2 4 2 3 1 3 

Albury (VR-V/Line only) 2 3 2 3 2 3 

Sale/Bairnsdale 2 3 2 3 1 3 
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T he following centres which had rail passenger services in 1967 are no longer served by passenger trains: 

South Western:  Port Fairy and Portland.  

Western:  Linton, Horsham, Dimboola, Serviceton, Hopetoun and Hamilton.

North Western: Donald, Mildura and Pinnaroo.   

Northern: Deniliquin, Daylesford, Cohuna, Piangil, Koondrook, Balranald, Sea Lake and Robinvale. 

North Eastern: Numurkah, Tocumwal, Cobram, Mansfield and Yarrawonga.  

Eastern and South Eastern: Mirboo North, Maffra, Wonthaggi, Leongatha and Yarram.   

Cross Country:  Maryborough–Castlemaine, Geelong–Ballarat and Toolamba–Echuca.  

Outer Melbourne: Healesville and Mornington.   

Summer Seasonal:  Ballarat–Geelong–Queenscliff.

Of the above routes, Rail Futures continues to advocate / support restoration of rail passenger services to Horsham and 

Hamilton, and also between Geelong–Ballarat–Bendigo.  

Victoria now has the largest country passenger network of any Australian state which has evolved in stages from the sad 

days of 1967.  Starting with introduction of fixed carriage consists and a dramatically improved new timetable in October 

1981, new locos and carriages came during the mid-1980s, introduction of Sprinter railcars occurred in the early 1990s 

and the VLocity fleet has been almost continually added to since the mid-2000s.  This has been supported by major 

infrastructure upgrades in four of the five inter-urban corridors during the early 2000s as part of the Regional Fast Rail 

(RFR) project, reconstruction of Spencer Street station to become Southern Cross in 2006, and the recent completion of 
Regional Rail link in 2015.  

Over the coming decade, metro electric services are likely to extend to take over some of the outer suburban services 

provided by V/Line, however additional VLocity or equivalent commuter cars will still be required and a new generation 

InterCity train is on the horizon, most likely initially for  the Warrnambool and Albury lines.  Service frequencies will 

continue to be upped within the limits of track capacity in the short term, however constrained peak period capacity will 

force the operation of longer trains, especially in the Ballarat, Bendigo, Seymour, Shepparton, Traralgon and Sale 

corridors.  Longer distance routes will progressively move to 5 return services on Weekdays.  Hopefully, passenger 

services will return to Hamilton and Horsham, and between Geelong – Ballarat and Bendigo. 

The only prospective new passenger rail line outside of metropolitan Melbourne is, as recently announced, a new line 

at some from Marshall to Torquay.  Of course, this does not include the foreshadowed Melbourne Airport line development, 
hopefully based on Rail Futures proposed connections
extending through Sunshine and the Airport to the 

Bendigo line at Clarkefield and the north-eastern lines 

at Wallan. 

To handle this continued boom in traffic, $1.6bn 

has been committed in the recent State and 

Common-wealth budgets to upgrading the 

Warrnambool, Balla-rat, Echuca, North Eastern and 

Gippsland lines.  Only the Seymour–Shepparton 

corridor remains to receive a major upgrade to track 

and signalling/safeworking, thus enabling VLocity 

DMUs to extend to Shepparton and a potentially 

provide a comfortable two hour trip time to 

Melbourne. 

The next 50 years is likely to see progressive 

stand-ardization of the country network 

continuing in the West and Goulburn Valley 

initially, followed by the South West and maybe, 
Gippsland.  It should also finally see the advent 

of High Speed Rail, initially link-ing Melbourne with 

Canberra and Sydney. 

Victorian trains in the past sometimes looked great, but there 

weren’t many of them on each line, and often they offered 
pretty slow journeys. Investments in the first decades of this 

century have altered that picture, with faster trains to many 

centres, and many more of them. 
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Maryborough resident Max Berry, RFIs Media Guru, 

delves into the back story of one of our greatest pieces of 

railway architecture... 

There are many stories about the grand and disproportionately large railway station in the Victo-

rian town of Maryborough, but it seems some of them are apocryphal, or urban myths. 

That’s it shown above – for a town of 7500!  The platform is 328 metres long and 101 metres is 

under the cover of the magnificent, hipped-roof and cantilevered verandah, which features a 

continuous glass panel that shines like a lantern. The cast iron, ribbed columns supporting the 

verandah also act as downpipes. The tessellated floor in the foyer is the work of Cawkwell’s of 

Malvern who also tiled the floor at Victoria’s Parliament House.  

There are beautifully carved ticket box windows, fireplace surrounds and a ceiling carved from either English Oak or Mountain 

Ash, according to a brochure from the visitor’s centre which seems to know everything else about the station. The Queen 

Anne architecture has strong Anglo-Dutch features – the gables are reminiscent of Dutch barns.  

The current station is actually the second that Maryborough has had – the first, built in 1874, was considered inadequate and 

the new station was built over the top of the old one, finally opening in 1891, after 66,000 roofing slates were shipped 

from England and 18,000 square feet of glass for the skylight brought in from Melbourne. A full bathroom suggests the station 

mas-ter’s residence was in the station itself.  

A Station with Town Attached 
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Visiting Australia in 1895, American author Mark Twain was approached by Maryborough’s mayor to help publicise the station 

so that funds could be raised for a clock tower on the station. Twain replied that he hoped any clock tower would be “deaf and 

dumb” because the clock tower at Bendigo’s Shamrock Hotel had kept him awake the night before. 

“Don’t you overlook that Maryborough Station,” Twain commented. “Why you could put the whole population of Maryborough 

into it, give them a sofa apiece, and have room for more.” Maryborough was “a town attached to a station”, Twain, author of 

Huckleberry Finn and Tom Sawyer, whose real name was Samuel Langhorne Clements, added.  

Victoria’s gold rush wealth alone doesn’t quite explain the scale and grandeur of this town’s station, especially since by the 

time it was built, Australia was entering the 1890s depression after a land boom and bust.   

One story about the station depends on the fact that Maryborough is one of those oft-repeated place names found throughout 

the English-speaking world, including in Australia. (The most-replicated place name is probably Richmond – if you count towns, 

suburbs, rivers, lakes and mountains there are more than 50 Richmonds worldwide.) This story has it that someone in the con-

struction process – bureaucrats, builders, architects – thought they were building a station for the much larger Queensland city 

of Maryborough (2006 population, 25,000).  

But, according to the authoritative brochure The Absolute Truth About The Maryborough Railway Station, this is an urban myth. 

The station designs used by Victorian Railways and Queensland Government Railways at the time were quite different. 

But the truth is just as interesting, it seems. Once the Maryborough community realised that the original station was inadequate 

in storage capacity – remember this was before truck transport – the local Member of Parliament, Alfred Outtrim, called upon 

the Minister for Railways, Duncan Gillies, who, conveniently for Outtrim and Maryborough, was a former MP for Maryborough 

and still had business interests in the town. (Maryborough still has a Gillies Street and an Outtrim Street and Gillies Street in 

Fairfield, Melbourne, which leads to the station, is named for the former Railways Minister and Premier. Naturally, there ’s also 

a Gillies Street in Ballarat.) 

Obviously sympathetic to Outtrim’s plea for a new station, Gillies asked him if he had a plan in mind. Outtrim didn’t so Gillies 

sent him to the Railways Planning Office, where Outtrim asked to see some station designs. He took a liking to one in particu-

lar and managed to leave the office with it, taking it to Gillies, who agreed to build the station to that design. Gillies apparently 

didn’t realise that Outtrim had presented him with a plan alternative for Spencer Street Station (now Southern Cross). Or may-

be he did realise but didn’t care.  

This was an age of shifting factions rather than formal political parties and governments often retained office by rewarding loyal 

supporters through lavish expenditures in their electorates – including on grand railway stations. The grand but architecturally 

different stations in Ballarat (neo-Gothic), Benalla (French Chateau) and Maryborough (Queen Anne) are good examples.  

Starting out as an immigrant Scottish miner in Ballarat during the Eureka Stockade period, Gillies had a distinguished career in 

public office, peaking as Premier in 1886, but the economic collapse in 1890 caught up with him and his Conservative-Liberal 

government which was voted out of office in a no-confidence vote in October of that year.  

That gave rise to another story about Maryborough station. Another urban myth, it seems. 

The no-confidence vote forcing Gillies from office occurred a few days before a ceremony at the station and foundation stone 

laying acknowledging Gillies’ role. The story has it that the same stone was used with the inscription facing inwards – Gillies 

was no longer Premier. But the Victorian Railways conducted a renovation in the 1980s and no evidence was found to support 

this story – they couldn’t find the stone. The most recent renovation was done in 2007 and a new foundation stone refutes the 

story as a myth.  

There’s now two trains in each direction between Melbourne and Maryborough on weekdays with more promised. The morning 

train leaves at the easily-remembered time of 7.11am every weekday and it arrives in Melbourne after normal working hours at 

9.40 am, but that can change – hopefully for the better. Current plans for the Murray Basin Rail Project include converting the 

Maryborough-Ballarat to dual gauge which threatens a slower train, but at the time of writing, a final decision had not been 

made. Let’s hope the bolder move to standard gauge alone is taken, which could see Maryborough become the centre of a 

new standard gauge passenger network in western Victoria.  
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These days, there’s an excellent café and gallery in the 

station and it hosts monthly musical soirees. The chef 

and partner in the business is also a talented musician. 

Mark Twain’s contribution to the station’s fame has been 

remembered in Mark Twain Drive. A recent Bendigo 

Writer’s Festival event in the station featured Tracks 

author Robyn Davidson and Raimond Gaita, author of 

Romulus, My Father (made into an excellent film starring 

Eric Bana) who has a house in his childhood town, near-

by Baringhup, where, along with Maryborough, some of 

the tragic events depicted took place.   

Its station is not the only thing remarkable about 

Maryborough. The town hosts a highland gathering eve-

ry New Year’s Day that is not only the oldest highland 

gathering in Australia, it’s claimed to be the oldest con-

tinuously held sporting event in the country, being held 

every year since 1857, save for a few years recess in 

World War II.  

The town has always produced a disproportionate num-

ber of sporting legends, including current AFL players, 

Stewart Crameri, Jake Stringer and Jed Adcock, all Bull-

dogs. The most noted over time is probably Carlton great 

John Nicholls.  

But don’t take my word about the grandeur of the station.  You can check it out for yourself on the RFI ‘Excursion to the 

Pyrenees’ on September 6.  Please find details accompanying this newsletter.  Hope to see you then! 

There are fine vistas and details wherever you 

look at Maryborough station. This shows the 

platform canopy with its 120 year old glass 

clerestory..

RFI AT LEISURE 

We are planning a day outing to Maryborough by train, lunch at the Grand Central Maryborough Station, then charter 

bus via interesting locations in the Pyrenees region (including the about to be re-opened Maryborough – Ararat line) to 

Ararat then home on the train  from  Ararat.   

The fare is a mere $21, plus $20 for lunch if required at Maryborough, but participants will need to get their own V/Line 

ticketing to Maryborough and from Ararat prior to the day.  All V/line travel will be beyond the Myki area but is on 

unreserved one class trains.  

The outing is on Wed Sept 6th next, depart-ing on the 09.16 to Maryborough and arriving back from Ararat at 19.27.  

For more detail and how to reserve a place see the accompanying flyer that accompanies this Newspost. 

Gala Excursion to the Pyrenees!! 
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– by Fred Seddon

Prior to privatization in 1999, the then V/Line Freight organization generally transported around 70% of the state ’s export grain 

harvest with the remainder being transported by truck.  Since deregulation of the grain export in 2008 and rail freight privatization, 

rail’s share of the rail/road export grain market has decreased to around 55%.  There are various reasons for this including de-

mand for just-in-time smaller grain shipments; increased on-farm grain storage; silos no longer served by rail; and the introduction 

of ‘take or pay’ grain train contracts 

(typically $3 million/train per year for 

five years) which has led to fewer 

trains contracted by grain companies 

like GrainCorp, Cargill and Emerald, 

resulting in increased use of trucks at 

peak grain harvest time. 

Last summer’s grain harvest saw rail 

freight’s share of export grain fall to 

just 45%, a major decline from 15 

years ago, and a comment by some in 

the grain industry that rail transport of 

grain in Victoria was becoming 

‘increasingly irrelevant’.  How did it 

come to this?  Industrial action by the 

train drivers’ union, the RTBU, in re-

sponse to new conditions of employ-

ment proposed by Pacific National 

(which undertakes most rail freight grain transport) affected the peak harvest period.  However, the main culprit was V/Line. In 

December last year V/Line unilaterally, and with no consultation with its freight customers, changed its management of heat relat-

ed track speed restrictions from allowing trains to operate at reduced speed to a total heat embargo on most grain lines in the 

state’s north and north-west from where 70% of the state’s grain originates.  On these grain lines trains are not allowed to operate 

between 10am and 8pm on days when the temperature is forecast to be above 33 degrees.   

Such action is unprecedented and does not apply on either the interstate rail network (managed by the Australian Rail Track Cor-

poration), the metropolitan rail network (managed by MTM) or on any other Australian rail networks.  This resulted in significantly 

increased use of trucks to transport export grain to meet ship schedules in a bumper grain harvest.  Due to significant external 

pressure from various industry groups and the Minister for Public Transport, V/Line is now having this practice independently as-

sessed by Monash University’s very experienced Institute of Railway Technology.  The results of that investigation (if made pub-

lic) will be quite interesting. 

The next members meeting will be on Friday 25th August at around midday at the usual RMIT venue.   The Editor will be 

changing hats to do a canter through the Inland Railway project as it is currently planned.  A key issue will be a new Melbourne 

area freight terminal and its proposed connection to the network.  President John Hearsch will provide an overview of what is 

being planned in that regard.  A separate notice will be emailed prior to the meeting confirming details, time and location. 

RFI August General Meeting

V/Line and the recent grain harvest 
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ANSWERS TO THE TRAM BRAIN TEASER IN OUR LAST ISSUE... 

Last issue we posed four questions to do with the Melbourne tram network.  The wait is over --- 

There is one tram over tram grade intersection in Melbourne.  Where is it?  The smarty-pants Editor was wrong –

there are two and both are within a few hundred metres of each other.  They are route 1 over the route 96 (former St 

Kilda Railway) line at Park St and route 12 under the 96 route at Albert Rd. 

There is one place in the suburbs of Melbourne where you can catch a direct tram to the City from either side of 
the road (two separate tram routes). Where?   A curly one!  The location is Hawthorn Road, Caulfield East between

Dandenong Rd and Balaclava Rd.  The route 16 trams from Kew turn into Hawthorn Rd from Dandenong Rd and head 

south to Bala-clava Rd where they turn right to head toward the city.  Route 64 trams from Australia’s most southerly 

tram terminus (and possibly the most southerly full time tram route terminus anywhere) travel north up Hawthorn Rd 

then turn left into Dandenong Rd and onward to the city.  The two routes come together again at St Kilda Junction where 

they join a grow-ing convoy of routes that serve that part of Melbourne. 

There is one tram route that is straight from end to end (give or take a few wobbles but no significant diversion 
from the thumb line). What route are we looking at?  We stay in the south east / east of Melbourne for this one.  The

78 route that runs from North Richmond to Balaclava straight down the spirit-

ually inspired Church and Chapel Streets is the answer.  This 

route is one of two that do not go to or though the city, but de-

spite that, the trams are well loaded and people join and leave 

at virtually every stop.  A true street car service. 

There is only one class of tram that is entirely 
dedicated to a single route.  Which class and which 
route?   There are several routes that are served by one

type of tram, but that is not the question.  The Bumblebee’s, 

acquired on lease from Mulhouse in north eastern France at 

a time of car shortage, but subse-quently bought to become 

a permanent part of the Melbourne network, are only ever 

found on the 96 route.  They have one charming attribute, 

at least as far as anyone who has frequented Paris is 

concerned – the door closing warning is not the usual 

bleeping but the rather angry huummmm that is an 

integral part of the Paris Metro.  The Editor has a theory, born of experience, that the door closerson the Paris Metro

are in fact adapted from the Guillotine and that the huummmm is French for “stand clear or get cut in half”. 

How we commuted to Geelong in the 
1960s ....
As David Hardy noted in his article on page 8, half a 
century ago most Victorian country trains had wooden 
bodied non-air conditioned carriages, many of pre-
World War One vintage.  Unheated in winter, they 
were "cooled" in summer by simply opening the 
windows.

On a summer's evening in January 1961, T 333 hauls 
the 6.05pm Spencer Street to Geelong train past the 
former junction to the Footscray Goods line, near South 
Kensington.  At that time, this train was often steam 
hauled, but not this time, to the considerable 
disappointment of the photographer.
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Back Cover Story Headline 
Use paragraphs often. A wall of white text makes it hard for the reader to skim a 

story and find a way to quickly drop in and out of your content. White space gives 

the user an opening into your information. Don’t be afraid to leave spaces open. 

You might also designate a consistent spot on the page for lighter, or more editori-

al content. That way the reader always knows where to look for a certain type of 

content. 

Most  successful publications include a mix of content types to satisfy a wide 

range of tastes. Consider putting your most serious content on the front page, and 

your lighter content inside. 

It’s called a story for a reason 
Integrate frequent headlines to announce different sections of your story. Consider 

writing your content in a personal tone, in the same way you might talk to some-

one sitting across from you at a restaurant. 

BRAIN TEASERS…

1. How many three-platform tram stops

(stations?) are there on  the Melbourne

system?

2. Where are the last centre in road

overhead support poles (excluding

reserved track centre poles) to be found

on the Melbourne system?

3. What is the most easterly place that a

D2 (5-section articulated) tram can be

found in scheduled service in

Melbourne?

4. What is the longest single train journey

you can do in Victoria on a V/Line 
ticket?

PLACE 
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Northwind Traders brings you the world 

Contact Rail Futures 

Contribute to the Newsletter! 

-Email Editor  Max Michell–

max412@gmail.com

Join  or Donate to Rail Futures or 

advise change of address- 

-Email Treasurer Graeme Macmillan,

Graeme.macmillan@ciptanet.com

General Enquiries- 

-Email Secretary Bill Russell

bill@railfutures,org.au 

Or phone 0408005558 

Web: www.railfutures,org,au 

1942 Dodge Side-Loader coach at Sandlant Coaches, Stawell. View this and other fascinating 

things on the Rail Futures Pyrenees Excursion on Wednesday 6 September. 
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